
Agenda Item no. 8
Our Vision: To make the Maldon District a better place to live, work and enjoy

REPORT of
DIRECOR OF RESOURCES 
to
FINANCE AND CORPORATE SERVICES COMMITTEE
26 APRIL 2017

CORPORATE COMMUNICATIONS PROTOCOL

1. PURPOSE OF THE REPORT

1.1 To present for consideration a revised Corporate Communications Protocol that takes 
account of and addresses the comments made by the Finance and Corporate Services 
(F&CS) Committee held on 24 November 2015 (Minute No. 625 refers).

2. RECOMMENDATION

To the Council:

That the revised Corporate Communications Protocol attached at APPENDIX A be 
adopted. 

3. SUMMARY OF KEY ISSUES

3.1 The Overview and Scrutiny (O&S) Committee undertook a review of the Members 
and Officers Communication Protocol in August 2015 and appointed Councillor Mrs 
P A Channer as the Member sponsor to work jointly with Officers to provide the 
Member input into the review of the Protocol.

3.2 The O&S Committee put forward its suggestions in a report to the Finance and 
Corporate Services (F&CS) Committee to amend the Communications Protocol 
documents accordingly.

3.3 The F&CS Committee considered the report from the O&S Committee on 24 
November 2015.  The Committees comments and resolution are attached at 
APPENDIX B and they asked for the Corporate Communications Protocol to be 
reviewed by Officers and referred back to the O&S Committee.

3.4 The particular points raised by the F&CS Committee and how these have been 
addressed are highlighted below:

 It was not clear how breaches of the protocol would be considered.
Addressed by: Addition to the Protocol at Appendix A of paragraphs 1.3.1 and 
2.4 and 2.6.
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 The Press Office did not receive all communications from the press as stated 
on page 3 of the protocol.
Addressed by: The Press Office does receive all communications from the 
press however, it is acknowledged that Members are approached directly by 
the press and the media for comment.  The Protocol covers such instances in 
advice and guidance to Members in Section 2.

 What was the process for Members to flag things up to the Press Office and at 
what point this should be done?  In addition, how would these be responded to 
and Members kept in the loop?
Addressed by: Added specific new paragraphs 1.2.4 and 1.3.9 to address the 
‘loop’ back to the member.  In terms of Member’s ability to flag things up to 
the Press Office and the point at which it is done is a matter of judgement for 
the individual member, however, the advice and guidance is that it is always 
advisable to notify the Press Office of any direct approach to the member by 
the Press or media as soon as it arises.  However, the Protocol sets out the 
advice and guidance in paragraph 2.2 in respect of the Member responding to 
a press or media enquiry in their Ward member, political party or individual 
capacity and further in paragraph 2.6.

 It was felt whole communications protocol needed to be considered rather than 
just media matters, including other factors such as the forthcoming District 
rebranding which may feed into it.
Addressed by: addition of new paragraph 3.2.2 to the Protocol.

 The protocol should apply to both Members and Officers across the board and 
references within it should reflect this.
Addressed by: identifying that the Protocol applies to Officers and Members 
across the board by setting out sections for Officers (Section 1.3 Council Staff) 
and members (Section 2 Members of the Council)

3.5 In light of the comments made and in discussion with Officers and Councillor Mrs 
Channer a revised Corporate Communications Protocol was considered by the O&S 
Committee at their meeting on 29 March 2017. 

3.6 The Committee noted the amendments which had been made and recommended that it 
is considered for adoption by the F&CS Committee.

4. CONCLUSION

4.1 The Corporate Communications Protocol attached at APPENDIX A addresses the 
comments of the F&CS Committee.  The revisions to the Protocol have been arrived 
at in discussions with Councillor Mrs Channer.

4.2 At the meeting of the O & S Committee on 29 March 2017, the Committee noted the 
amendments and endorsed the revised Corporate Communications Protocol for 
adoption by the Finance and Corporate Services Committee.
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5. IMPACT ON CORPORATE GOALS

5.1 The Council’s vision and corporate goals underpin the Corporate Communications 
Protocol.  The Council’s vision and corporate goals are set out in section 3 of the 
Protocol.

6. IMPLICATIONS

(i) Impact on Customers – None arising directly from this report.

(ii) Impact on Equalities – None arising directly from this report.

(iii) Impact on Risk – A good Corporate Communications Protocol is essential to 
safeguard the reputation of the Council.

(iv) Impact on Resources (financial) – None arising directly from this report.

(v) Impact on Resources (human) – None arising directly from this report.

(vi) Impact on the Environment – None arising directly from this report.

Background Papers: None

Enquiries to: Emma Foy, Director of Resources, (Tel: 01621 875762) or 
Russell Dawes, Public Relations Manager, (Tel: 01621 875853).


